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								TVA OIG Releases Its Semiannual Report to Congress

								We are pleased to present our report for the period April 1, 2023, to September 30, 2023.  In this semiannual period, our audit, evaluation, and investigative activities identified more than $67.7 million in questioned costs; funds to be put to better use; recoveries, fees, and fines; waste/other monetary loss; and opportunities for TVA to improve its programs and operations. TVA relies on contractors and vendors to access materials, build and maintain assets, and innovate new technology to support and advance operations.  Just as the world has experienced supply chain issues and workforce shortages, TVA must compete for resources required to expand generation, meet carbon reduction goals, and maintain aging generation assets.  Our office supports TVA's efforts by focusing resources to (1) find ways to save and recover costs, (2) identify operational risks that could impact TVA's ability to execute its mission, and (3) detect and prevent fraud, waste, and abuse.  TVA has served the people of the Tennessee Valley for 90 years.  Our imperative to help make TVA better is how we serve the 10 million people of the Tennessee Valley.
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									Early Payment Discounts on Vendor Invoices Follow-Up

									We included an audit of the Tennessee Valley Authority's (TVA) management of early payment discounts on vendor invoices in our annual audit plan as a follow up to audit 2017-15500, Early Payment Discounts on Vendor Invoices, dated May 30, 2018, where we reported TVA missed 19 percent of all early payment discount opportunities. Our audit objective was to determine if early payment discounts are appropriately managed by TVA. Our audit scope included invoices from Supply Chain contracts and purchase orders with greater than $1 million in spend in any one fiscal year from October 1, 2020, through September 30, 2023. We found TVA's management of early payment discounts could be improved as 18 percent of all available discounts, totaling $826,252, were not taken during the audit period. Based on our analysis and interviews with relevant personnel, we determined some personnel were often unaware of important aspects of how to manage (1) early payment discount terms, (2) invoices sent by vendors after the discount period expired, and (3) invoices sent by vendors before materials are received. Additionally, we noted TVA Supply Chain maintains dashboards that could be used to help management identify training needs.
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									Radiological Respiratory Protection Program

									Due to the risk of employee exposure to airborne radioactive materials and industrial/chemical airborne hazardous materials at the Tennessee Valley Authority's (TVA) nuclear plants, we performed this evaluation of the radiological respiratory program. We found the selected respiratory requirements we reviewed for TVA's Nuclear Power Group Standard Programs and Processes 05.10, Radiological Respiratory Protection Program, were being performed as required at TVA's nuclear plants. Specifically, we found (1) training and medical evaluations were completed as required, and (2) all plants were meeting requirements for appraising the effectiveness of their Radiological Respiratory Protection Programs.
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									TVA's Preemployment Investigation and Onboarding Processes

									The Office of the Inspector General conducted an evaluation to determine if the Tennessee Valley Authority (TVA) is performing preemployment suitability and onboarding steps necessary for access in a timely manner. We found TVA was allowing access to TVA facilities while not always performing preemployment suitability and onboarding steps in a timely manner. Specifically, we determined that the Form I-9, for 381 of 1,571 personnel (24 percent) hired between October 1, 2021, and June 30, 2023, was either not completed in a timely manner or never completed in accordance with the Immigration Reform and Control Act of 1986 and 8 Code of Federal Regulations §§ 274a.1-274a.14. However, according to TVA Police and Emergency Management personnel, physical access should have been revoked but was not because Human Resources and Administration does not notify them when the I-9 threshold is exceeded. Additionally we identified opportunities to strengthen TVA Standard Programs and Processes to better align with federal requirements.
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						MAKING TVA BETTER

						The TVA Office of Inspector General performs a crucial mission by providing independent and objective reporting to the TVA Board, the Congress, and other stakeholders.

						For over 30 years, the TVA OIG has stayed committed to providing an independent analysis of TVA operations and programs to help identify more efficient and effective ways to do business and to prevent and detect fraud, waste, and abuse. In those years, we have seen many changes in TVA and TVA OIG.  One constant is the focus on making TVA better by helping TVA save or recover money, reduce risks, and improve operations and working to bring justice to those who commit fraud.  Making TVA better is a mutual purpose we share with TVA management, employees, and the TVA Board. It is important to the 10 million people of the Tennessee Valley served by TVA that we approach our work with that purpose every day.
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							AUDITS

							The Audits team generates and oversees comprehensive financial and performance audits of TVA programs and operations, providing an inclusive picture of TVA's overall fiscal and operational health.

						

					

					
						
							
							EVALUATIONS

							The Evaluations teams (1) seek to ensure that program objectives and operational functions are achieved effectively and efficiently and (2) perform organizational effectiveness reviews designed to identify operational and cultural strengths and concerns that could impact an organization's ability to achieve its mission.

						

					

					
						
							
							INVESTIGATIONS

							The Investigations team proactively and reactively uncovers activity related to fraud, waste, and abuse in TVA programs and operations.
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						MISSION

						Promote excellence in TVA through the conduct of investigations, audits, and evaluations designed to promote the economy, efficiency, and effectiveness and prevent and detect fraud, waste, and abuse.
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						VISION

						Making TVA Better. Making TVA better is a mutual purpose we share with TVA management, employees, and the TVA Board. It is important to the 10 million people of the Tennessee Valley served by TVA that we approach our work with that purpose every day.
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						AUTHORITY

							Conduct any audit, evaluation, or investigation the IG deems necessary or desirable.
	Access all TVA records or other material.
	Issue subpoenas and administer oaths.
	Receive complaints and grant confidentiality.
	Have direct and prompt access to the TVA Board.
	Hire employees and contract for services as necessary.
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						CORE VALUES

							Independence
	Integrity
	Effective Communications
	Trusting Relationships
	Accountability
	Continuous Improvement
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						RESPONSIBILITY

								Promote economy and efficiency while preventing and detecting fraud, waste, and abuse.
	Conduct and supervise audits, evaluations, and investigations relating to TVA programs and operations.
	Keep the TVA Board and Congress fully and currently informed concerning fraud and other serious problems, abuses, and deficiencies relating to TVA programs and operations.
	Recommend corrective actions concerning problems, abuses, deficiencies, and report on the progress made in implementing such actions.
	Assure work performed by nonfederal auditors complies with Government Auditing Standards.
	Issues semiannual reports to TVA Board and the Congress.
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										Early Payment Discounts on Vendor Invoices Follow-Up
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										Radiological Respiratory Protection Program
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										USA DeBusk, LLC - Contract Nos. 12042 and 17143
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										TVA's Preemployment Investigation and Onboarding Processes

									

								

			
	
							
			
								
									[image: News Thumbnail]
									
										
											January 5, 2024
										

										Health and Safety Committees
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										HJM Forest Resource Management Services, LLC - Contract 
 No. 15243
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							For over 35 years, the TVA OIG has stayed committed to providing an independent analysis of TVA operations and programs to help identify more efficient and effective ways to do business and to prevent and detect fraud, waste, and abuse. Making TVA better is a mutual purpose we share with TVA management, employees, and the TVA Board. It is important to the 10 million people of the Tennessee Valley served by TVA that we approach our work with that purpose every day.
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								Ben R. Wagner Inspector General
							

						

					

				

			

		
		
		
		
			
				
					If you see something that doesn't look right, say something. By doing so, you help the OIG stop fraud, waste, and abuse in its tracks! Anonymous & Confidential. The EMPOWERLINE® is a safe outlet for reporting and is available 24/7.

				

				
					Call us at (855) 882-8585 or go to:   EMPOWERLINE®
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							EMAIL ALERT SERVICE

							Sign up to receive email notifications when new information such as semiannual reports, OIG reports, or press releases have been posted to the OIG website.
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